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ADJOURNMENT OF THE HOUSE 
HON JON FORD (Mining and Pastoral - Minister for Regional Development) [5.12 pm]:  I move - 

That the house do now adjourn. 

Education, Behaviour Management and Pastoral Care - Adjournment Debate 
HON PETER COLLIER (North Metropolitan) [5.13 pm]:  Last night I made some comments about the lack 
of comprehensive or visionary behavioural management and pastoral care policies within Western Australian 
schools.  I feel that there is no real vision about where we are going in either of these areas.  I continue with a 
few comments about this issue, as I ran out of time last night.   
I will draw from some comments on this issue made by teachers at the coalface.  The comments come from 
teachers’ submissions to the Western Australian College of Teaching submissions to the Twomey task force, 
which is looking into the teacher shortage.  Under the area of behaviour management I will read from a few of 
the comments as follows - 

The concerns range from teachers being the regular recipients of swearing and abuse to cases of 
physical assault.  They overlap with the problems many teachers are facing in effectively integrating 
students with special needs into their mainstream classes, with or without assistants.  A real concern 
was for the effects of disruptions from difficult students on the learning environment for others.  It 
seemed to be particularly difficult for teachers who felt, for whatever reason, that they did not receive 
adequate support from the school administration or district.  Some seemed to believe that the 
promotional opportunities for deputies and principals were damaged if principals reported such 
difficulties in their school and so teachers were left to manage them on their own.  Whatever the cause, 
the stress that teachers felt from this was obvious.  

It states further on - 

The problems of dealing with difficult students is acknowledged as a major contributor to the attrition 
of teachers and efforts to find solutions must continue to be made.  

It later states - 

Especially in government schools there is often seems to be a sense that teachers are waiting for 
someone else to come up with a solution.  Schools and teachers, like anyone else, need encouragement 
to be bold and creative in solving problems.  

Some of the comments from teachers were as follows - 

- Ensure schools implement a systematic and school-wide approach to managing behaviour.  
The best schools I have worked in handle behaviour in a planned, open, transparent, and above 
all consistent and inevitable fashion where people work as a team.  Teachers should be held 
accountable for their management of students, but not blamed especially when the school has 
no explicit approach to managing student behaviour.  

-  Students are becoming harder to manage and there is less and less support from the system.  
Many potentially successful teachers fail because they are unable to manage their classes in a 
system which does not support them. 

-  Schools need to ensure that a behaviour management policy is presented and discussed, with 
new staff especially, and that there is a support person that helps them, maybe the role (another 
job!) for the deputy principal.  

Another one states - 

- Children and staff should feel comfortable at school and not threatened or intimidated.  In 
some high schools, studious and well behaved children are often bullied into conforming to be 
non-compliant underachievers.  Though the school tries to address this, their hands are often 
tied by being unable to do anything but impose short suspensions on culprits.  The result is a 
lowering of standards and ambitions.  

Under the heading “Lack of Respect and Abuse” it states - 

Many teachers complain that students do not respect them and that this is getting worse.  A lack of 
respect obviously leads to abuse by students. 

Some of the contributions from teachers are as follows - 

- During my performance management meetings with teaching and non teaching staff during the 
term I think every one of them spoke to me about resigning due to the extra pressure dealing 
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with our everyday problems.  We have no support from the community and the AIEOs do a 
brilliant job at our school.  Even they are at a loss as to how we can make things better.  We 
are constantly dealing with racist issues (Indigenous towards non-Indigenous where the 
families are taking their children to other schools in town), inappropriate language, threatening 
and violent behaviour and lack of support from the department.  The students at our school 
have no respect for themselves let alone other students, staff, family and the wider community.  

- The behaviour of children is getting worse and some have no respect whatsoever.  Teachers 
feel they do not have a voice or will be disciplined if they do speak out.  Their concerns are 
filtered at School, District Office and Head Office level.  

-  I want my child to go to school where students behave and I want to work where the students 
behave.  I did relief teaching at two high schools and the teachers have had enough of working 
in an unsafe and disrespectful environment.  This is the most serious of all of the problems 
encountered by teachers and leads to a large amount of the teachers giving up early on in their 
careers.  

-  I am a good classroom teacher who will only improve with time.  But I’m over the daily 
dealing with rude children and parents who threaten my self esteem, jeopardise other children 
learning, and won’t take responsibility for any action as well as a system that constantly 
requires teachers to justify every behavioural and academic decision with reams of evidence 
and paperwork.  I’ve decided that I’m not tough enough to put up the walls to deflect the 
constant criticism at a job I’m proud of and good at.  

-  We are overloaded, understaffed, underpaid and expected to work in extremely difficult and 
potentially dangerous situations.  I myself have been physically assaulted by students twice 
this year, in addition to the usual verbal assault, and am suffering chronic back pain as a result 
of one of the assault.  

-  Discipline needs to be tightened in state schools.  I have heard horror story after horror story of 
teachers abused, spat at and physically assaulted by students.  Admins ignore it rather than 
have their behaviour records look bad so students can misbehave without consequences 
making teaching and learning difficult if not impossible in many schools.  

- I simply did not expect to be verbally abused, have to accept as routine the use of foul 
language, be threatened with physical abuse, spat at or sworn at by students whose behaviour 
is known to school management to be unacceptable yet continually tolerated or downplayed.  
Worse still was the apparent systemic acceptance that this is just part of being a teacher.  If I 
had wanted to work with people like that, I would have chosen to become a prison guard.  It is 
most certainly not acceptable.   

These are just a few examples.  This paper that will be submitted from WACOT to the Toomey task force has 
dozens of such examples and shows, as I said last night, that behaviour management is a major issue in our 
schools, and a much broader policy statement needs to be developed for where we are going with this issue.  We 
do not need ad hoc policies on a school-by-school basis, but a broad, visionary approach to behaviour 
management and, equally if not more importantly, pastoral care.  Last night I mentioned the three behaviour 
centres.  None would seem to be operating yet, although the media release of the Minister for Education and 
Training on 16 June said that they would be operational by October.  In relation to the three other initiatives 
mentioned in that media release - Saturday morning counselling, specially trained psychologists and a refocus of 
school psychologists - my response from the minister seems very vague.  It took me a long time to get a 
response.  Those three initiatives will certainly not be operational until at least next year.  The Department of 
Education and Training annual report for 2006-07 stated, under the heading “Pastoral care” -  

The Department articulated its commitment to pastoral care in the core values expressed in the Plan for 
Government Schools 2004-2007.  To ensure that proposed initiatives were supported by evidence, three 
pieces of research were commissioned and were completed by February 2006.  

That is blatantly wrong, which was proven by the response to question without notice 1067, which I asked on 
Thursday, 15 November.  In that question, I asked -  

(1) Will the minister table the three pieces of research into pastoral care commissioned by DET? 

The response was -  

(1) “Caring for our Children” has been published on the department’s website.   

That is fair enough; that is one down.  The answer continues -  
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“Pastoral Care and Education”, prepared by Edith Cowan University, was recently completed 
and is being used by the department in pastoral care planning for the system.  It will be made 
available on the department’s website.   

That makes a mockery of the annual report.  The answer continues -  

The third document was a consultative process for schools rather than a report and is being 
incorporated into pastoral care planning. 

Stuff all the cosmetic nonsense we are getting from the department and the minister; let us have some visionary 
policies on pastoral care and behaviour management, or the teacher crisis will get worse.  Teachers are walking 
away, particularly from state schools, because they believe that behaviour management is not being adequately 
dealt with, and the lack of pastoral care is inflaming the situation even more.  I am not talking about three 
piecemeal behaviour centres that will, if they are ever established, cater for a few dozen students.  I am talking 
about a holistic, visionary and effective approach to pastoral care and behaviour management for all our public 
schools.  My efforts to find answers for these questions over the past few months, as I have said, have hit a brick 
wall on virtually every occasion.  The areas of pastoral care and behaviour management are far too important to 
be dealt with flippantly.  For the future welfare of students, teachers and the community, it is imperative that 
they be given priority in the education portfolio.  I have another minute, so I do not mind taking the interjection 
of Hon Kate Doust.  

Hon Kate Doust:  You’re talking about behaviour management.  Part of that is getting back to the source of the 
problem, and that is basically in the home.  If you had supported the government’s Parental Support and 
Responsibility Bill 2005, and provided assistance to those families, maybe that might help with some of these 
issues.  

Hon PETER COLLIER:  I will not go down that path.  We need comprehensive, visionary pastoral care 
initiatives in our schools.  It is virtually nonexistent.  The behaviour management systems that exist in our public 
schools are ad hoc at the very most.  We need a comprehensive behaviour management policy and a bold, 
visionary pastoral care policy in all our public schools.  Then the behavioural issues will go a long way towards 
being resolved.  

Question put and passed. 

House adjourned at 5.23 pm 
__________ 

 
 
 


